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Climate Change relevant Engagement 

of German Technical Cooperation in 

the Southern Mekong Delta

- An Overview of its main Features -
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GTZ/Forestry Programme
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Soc Trang province: sluice gate which is about 300 m away 

from the current coast line. 10 years ago this gate was part 

of the sea dyke. The Photography was taken in 2008.
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ÁExtremely high vulnerability of the Mekong Delta to the effects of 

climate change

ÁNo single province, government institution, national/international 

organization, actor or stakeholder can solve all the problems 

arising 

ÁHuge challenges ahead require close cooperation, coordination 

and joint spirit of all stakeholders involved

ÁProgrammatic approach of German Technical Cooperation in the 

Mekong Delta in corporation with relevant government 

institutions, local people, NGOs, research institutions, and 

international organizations such as the Australian Government 

ÁEngagement of KfW and CIM in planning stage

ÁTentative total budget until 2014: 28 Million USD 
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Present and future programme area:

On going projects
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Programme title:
ÁManagement of coastal zone ecosystems relevant to 

mitigate and adapt to climate change related effects in 

five southern provinces in the Mekong Delta of 

Vietnam

Objective:
ÁEfficiently manage and protect coastal ecosystems for 

the mitigation and adaptation to environmental 

hazards related to climate change
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Core Problem:
ÁEconomic pressure, poverty and the lack of knowledge 

results in non sustainable resource use in the coastal 

and riverine wetlands, forests, protected areas and 

has negative impacts on the costal protection function 

of mangrove forest, riverside vegetation and income 

generating opportunities for the local population
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Subjects covered by the Programme:

1. Support to a conducive legal and institutional framework for an 

Integrated Coastal Zone Management

2. Protection, Management and Rehabilitation of coastal 

ecosystems

3. Piloting of dyke protection and rehabilitation

4. Improvement of Biodiversity especially in protected areas

5. Promotion of income opportunities for the local population
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Provinces\

Subject

areas

1.  Support to a 

conducive legal and 

institutional 

framework for MP

2.  Protection 

Management, 

Rehabilitation of 

Coastal 

ecosystems

3. Piloting 

dyke 

rehab.

4. Improvement 

of Biodiver-

sity conser-

vation

5. Promotion 

of income 

opportunit

ies

An Giang

(new)

XX XX X XXX XXX

Bac Lieu XX XX X XXX

Ca Mau

(new)

XX XXX XX XXX XX

Kien Giang XX XXX XX XXX XX

Soc Trang XX XXX XX XX X

Table 1:   Emphasis of subjects within the ongoing and planned 

programmatic approach
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Organizational chart of operations within the Programme

Programme 

coordination     

1. Steering

2. Knowledge 

Management

3. M&E

Kien 

Giang

Bac      

Lieu

Soc 

Trang

Ca    

Mau

An      

Giang
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Overall Impact chain  Mekong  Programme

1. Support to conducive 

legal and institutional 

framework  for MP 

Coastal forest 

area maintained

Stakeholder fora for 

MP are functioning  

4. Improvements of 

Biodiversity

Selected sustainable 

Value chains improved

1. Participatory planning, and 

Monitoring of CE

2. Protection and 

Rehabilitation of CE

3. Introduction of new Mgmt 

Mechanism for CE

4. Introduction of financing 

mechanism (PES, REDD)

5.Promotion of income 

opportunities for the 

local population  

1. Improved Mgmt of 

protected areas

2. Support to the Mgmt of 

Water resources

3. Improved Fire Mgmt

4. Reestablishment of 

especies in distinction 

(fauna . Flora)

5. Monitoring of Biodiversity

Resilience of man-

roves improved

Higher incomes for 

the local population

Degradation of 

Biodiversity stopped

Local population apply 

measures to protect 

Biodiversity 

Dyke rehabilitation 

piloted according 
to standards

1. Awareness raising for 

MP on all levels

2. Support the introduction 

of a conducive legal 

framework for MP

3. Ensure the cooperation 

of stakeholders in MP

1. Upgrading of sustainable 

Value Chains

2. Support to the 

certification process 

3. Testing of financing 

mechanism Marketing 

promotion

4. Promotion of tourism 

opportunities 

2. Protection, Mgmt and 

Rehabilitation of coas-

tal ecosystems (CE)

Local population 

participates in MP

Conducive legal  con-

ditions are enforced

Information about the 

state of CE available

Management techni-

ques for CE applied

Adequate plan for MP 

in place

Financing mechanism 

tested

3. Piloting Dyke 

rehabilitation

1. Planning of the 

dyke 

2. Design of dykes 

with quality 

standards

3. Monitoring of 

implementation, 

according to  

standards

Upsacling of the 

dyke rehabilitation 

experience Increase in the 

certification of products 

Protected areas are 

better managed 

Species are reintro-

duced and protected 

Financing Mechanism 

are tested 

Improved tourism 

infrastructure 

Impact of hazard 

mitigated
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Alignment of the Programme to policies 

and frameworks of the Government of 

Vietnam:

Á Through the Forest Sector Support Partnership (FSSP) and the 

National Forestry Strategy (NFS)

Á Impacts of the Programm are measured against the Sector 

Monitoring Framework FOMIS

ÁNational target programme to respond to climate change, national 

law on biodiversity, national dyke rehabilitation programme
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Thank you for your attention!


